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INTRODUCTION

As a re-tooled Crimind Intelligence Sarvice Alberta concludes the find year of our initid
three-year Business Plan, we can reflect upon numerous enhancements to inteligence
sharing, Sandardization of processes, and successful investigations.  Although law
enforcement in Alberta can take pride in these accomplishments, we must maintain our
vigilance in the face of new mullti-faceted and complex challenges on the horizon.

The events of September 11 underscore the need for the various inteligence and
enforcement entities to work together toward a common goa. Whether it is organized
crime, terrorism, or a hybrid of the two, we must focus on removing any barriers to a
seamless, flexible, and unified approach. During the 1990's, Jack Maple, a former
deputy commissoner in the New York Police Department, said the biggest lie in law
enforcement is that we cooperate. He referred to law enforcement as the most turf-based
inditution in North America  While there has been some recent evidence this is
changing, examples abound that demondrate this culture still exigts.

There ae no easy or dmple solutions to deveoping a more effective response to
organized crime. In fact, mere cooperation within the current structure is not the answer.
Collaboration, defined as the exchanging of information, the dtering of activities, the
sharing of resources, the enhancement of cepacity for the mutud benefit of al, and
achieving a common purpose, is where our efforts must be focused. We must aso be
mindful of the bdance individua police agencies mus drike to meet increasing loca
demands for sarvice while atempting to minimize the impact of organized crime in ther
communities. It is critical therefore to maximize our intdligence gathering capahility,
andytical resources, enforcement efforts, and technologica support dedicated to
organized crime suppression.

We mugt look for solutions that not only meet the needs of today; they must postion us
to respond to emerging trends and future challenges. Leaders in dl levels of government
and lav enforcement must be committed to erasng the exiging slos.  Support for
cregtive thinking and risk teking will be a cornersone for meaningful change. New
structures and processes should be developed in an amosphere of trust and respect,
embracing a philosophy that the power of integrated and collaborative solutions grestly
exceeds the sum of the individud parts.

CISA is an agency whose purpose is to support and enhance the efforts of law
enforcement and government in the prevention and suppresson of organized crime. To
that end, we will continue to champion efforts directed toward postive change. This will
dlow al of our partners to build on the successes of the lagt three years and continue the
quest for safe and hedthy communitiesin Alberta

f’r@‘

Inspector Brian Skeet
Director, CISA
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EXECUTIVE SUMMARY

During the third and find year of the 1999/02 Organized and Serious Crime Busness
Pan, Criminad Inteligence Service Alberta (CISA) was activey involved with a number
of agencies, in a vaiety of initigives to increese overdl efectiveness in the
identification and suppresson of organized crime groups.

Through the provison of funding and traning support by CISA, dl five mgor police
sarvices in Alberta have implemented a standardized magor case management philosophy
and an dectronic case management system, Evidence & Reports. Developmentd work is
underway with Federal and Provincid Crown prosecutors to create a standardized,
eectronic court presentation package from the information captured in Evidence &
Reports during these mgjor investigations.

The Bureau continues to encourage the shaing of inteligence information among
member agencies.  Between April 1999 and April 2002, the submisson of hardcopy
intelligence reports to the Bureau has risen by 35%. In addition, the number of
intedligence reports directly entered into the nationa database, Automated Crimind
Intelligence Information Systlem (ACIIS), has increased by 245%. A long-range god of
CISA is to grealy reduce or eiminate the requirement for hardcopy reporting by
increasing the use of and accessto the ACIIS system.

A Joint Forces Anaytical Threat Assessment Team was established in 2001 and met in
the spring and the fal. Using the RCMP developed Sepnir Threat Assessment modd,
this Team andyzed dl avalable intdligence and developed comprehensve assessments
for police executives in Alberta  These assessments are designed to inform police
executives, who can in turn provide drategic direction to senior and middle management
redive to enforcement and intelligence initiatives, based on identified threat levds. The
Threat Assessment Team is now a permanent component of the CISA andytica process.

Eight joint forces invedigaions commenced during this fiscd year, targeting organized
crime groups identified as nationd or provincid priorities.  When combined with the
projects undertaken in the previous two years, CISA has provided funding and
conaultative support to a tota of 15 invedtigations during the three-year business plan.
While the maingay of most crimind organizations is the drug trade, CISA continues to
promote the concept of focusng on al crimind activities of an organization, not just
sngle commodities. The adoption of that principle is being reflected in the growing
variety of charges semming from recent investigations.

In 2001/02 approximately $1,675,000 was committed to joint forces investigations
throughout Alberta. Between April 1999 and March 2002, a total of $3,634,000 has been
aopropriated for 15 invedtigations. The investigation phase has been completed in nine
operations and they are a various stages in the court system, while sx other operations
are dill active,
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The ddivery of specidized training to fadlitate organized crime invedtigations continues
to increese. A recent Training Needs Assessment clearly demondrates that identified
learning opportunities exceed the current financid capability of the Bureau and must be
prioritized. Mgor Case Management, Evidence & Reports, Advanced Surveillance
Techniques, and Source/Agent Development were the primary courses delivered this past
year. In addition to those, a number of topic specific one and two day workshops were
delivered at various locations in the province.

CISA has participated with dtakeholders in severd initigtives desgned to reduce and
control organized crime in Albeta  CISA personnd have been active committee
members  with Alberta Regidries rdative to sysems and personnd  security
enhancements, with the Cagary and Edmonton Police Services and the RCMP exploring
a more effective process for lawfully intercepting communications during investigations,
and with the Albeta Police Information Technology Sub-Committee of the Alberta
Association of Chiefs of Police researching a software solution that would alow seamless
access to the databases of Alberta police services.

Promoting the CISA Bureau and increesng the number of partner agencies has been
another area pursued by CISA throughout the last three yearss CISA has sSx new
Affilite members to the Bureau who have ether federd or provincid enforcement
mandates and some degree of interest in the suppresson of organized crime. CISA is
adso paticipaing in an initigive to promote and dandardize service ddivery on a
netiond leve.
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Crimind Intdligence Service Alberta (CISA) has completed its third and find year of the
1999-2002 business plan. We are pleased to report the mgority of performance
indicators specified in the origind eight gods have been accomplished. Many of the
preiminary dements identified within the goals have been accepted as the operating
beacons for the Provincid Bureau. In addition to the identified performance indicators,
CISA has been the facilitator and financid supporter of numerous other initiatives aimed
at sandardization that were not part of the Business Plan. The adoption of a mgor case
management protocol and eectronic case management system (Evidence & Reports), as
wel as the promation of a common informant management sysem for al mgor police
sarvices in Alberta, are but a few examples of CISA initiatives accepted by the police
community.

GOAL 1. To Provide Effective Coallection, Analysis, And Dissemination Of
Criminal Intelligence.

CISA has been edablished as an independent entity located in a neutrd facility
with a human resource complement that is representative of severd of the regular
member police sarvices. The Bureau is equipped with the basic information data
banks of the mgor police services as well as having direct access to a number of
open source and restricted databanks.

Each of the five mgor police sarvices have an identified Organized Crime
Intelligence Liaison Officer equipped with a networked computer cgpable of
trangmitting intdligence information dectronicaly usng encryption  technology.
The Liaison Officers attend All Members mesetings, training courses, and nationd
conferences, as well as facilitate Joint Forces Operation projects with their own
departments. Liaison Officers have increased the awareness of CISA initiatives
and the effectiveness of dhaing inteligence information, in addition to ther
regular duties.

The overdl effectiveness of agency and inter-agency inteligence reporting
procedures and policies were examined during the first year of the Business Plan.
A dandardized report format was developed, which is now used by member
agencies to report intedligence.  The collection and reporting of confidentia
source information was identified as an area requiring enhancement.  To that end,
CISA has promoted the standardization of this process and these efforts continue.
By the end of 2002, it is anticipated dl regular member police sarvices will be
usng a common informant management sysem, which will greatly enhance the
effectiveness of this program.

Intelligence information is the precursor for successful enforcement initiatives,
however, for inteligence to be useful, it must be collected, andysed, and shared.
As the centrd dearinghouse for organized crime intdligence in Albeta, CISA
has been proactive in increesng the amount of inteligence reported by member
agencies.  Intdligence is submitted to the Bureau by way of hardcopy reports or
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by direct entry into the Automaed Crimind Intdligence Information System
(ACIIS), anationa databank for organized crime intelligence.

During the last three years, there has been a 35% increase in the number of
hardcopy intelligence reports submitted to CISA, which means that there is
condderably more intelligence available in the Bureau for dl member agencies to
access.  More dgnificant is the increase in inteligence reporting directly into the
ACIIS sygem. During this same period there has been a 245% increase in the
number of intdligence documents entered onto ACIIS, which means it is
immediately available to al police services in Canada.  In addition to increesing
the quantity of intdligence, a qudity control system has dso been put in place.
This ensures that dl intelligence placed on ACIIS has been properly processed
and relates specificaly to one of the nationa or provincia enforcement priorities.

During this Busness Flan the facilitation of encryption application software and
hardware upgrade specifications for the CISA ACIIS membership was completed.
The ACIIS Provincid Coordinator has continudly upgraded training of data entry
personne within the police sarvices, with a view to increasing the direct entry of
intelligence onto this nationd sysem. A long-term goa of CISA is to gresatly
reduce or diminae the submisson of hardcopy reports, through direct entry onto
ACIIS.

CISA has devdoped an inteligence records management system to address
dorage, rerievd, and shaing of intdligence information. Information is
classfied and shared in accordance with accepted standards stated in the Crimina
Intelligence Service Canada (CISC) and CISA conditutions. Additiondly, dl
records hed by CISA are managed pursuant to the legidation and regulations
dipulated in the Federd Access To Information Act. CISA has dso commenced
review and vetting procedures to ensure the integrity and vaidity of intelligence
records conform to Federd guidelines.

The identified srategies of God 1 in this Busness Plan have been satisfied, but it
does not end there. The collection, andyss and sharing of intedligence is a
dynamic process that requires continud change and refinement to ensure our
effectiveness.

GOAL 2 To Develop A Strategic Impact Analyss Of Organized Crime Trends
For The Benefit Of Senior Police Managers And Various Levels Of
Government.

During the firs year of the Busness Plan, five dedicated andyss were seconded
to the Bureau: one Research and one Strategic Andyst from the Edmonton Police
Service, two Strategic Andysts from the RCMP, and one Strategic Andyst from
the Canada Customs and Revenue Agency. During the past year, circumstances
resulted in the Canada Customs and Revenue Agency analyst postion becoming
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vacant and it has yet to be filled. Late in 2001, the Research Andyst took a
postion a Alberta Justice and CISA is currently undertaking a competition to
backfill thet pogition.

Two drategic andytica projects have been completed. The Millennium project
was undertaken to inform the CISA Executive Committee of potentia policing
issues that might surface with the new millennium.  Sun Tzu was the second
drategic andytica product, which examined the impact of Adan based organized
crime on Alberta A third report, focusng on outlaw motorcycle gangs, has been
completed but was reduced in scope because of developing issues related to
September 11 and analytica assstance offered for G-8 planning.

In 2001 CISA andysts worked closdy with andyss from dl of the sx regular
member agencies to conduct a semi-annud risk assessment of dl nationd and
provincid priority groups, using a threat assessment tool developed by the RCMP
cdled the Sepnir Modd. This has been a productive process and the Joint
Forces Andytical Threat Assessment Team has now been incorporated into the
drategic andyss component of CISA. Other provincid bureaus are assessing this
concept with a view to udng it in ther juridictions, as the find product is a fairly
accurate comparative analyss of the threat levels based on the inteligence from
al paticipating law enforcement agencies.

The andyticd personnd a CISA have noticed an effect from the events of
September 11.  Because of new and emerging priorities placed on Alberta law
enforcement agencies, many of last year's organized crime issues reman Smilar
going into 2002. Specificaly, personnd and fiscad resource reguirements to
address Project Shock and the G8 Summit have had some effect on the ability of
agenciesto pursue their norma intelligence gathering activities

The following summaries on the nationd priorities of CISC and the provincd
priorities of CISA capture activities for the last fiscd year.

Asan Organized Crime

In Edmonton, the prosecution resulting from Project Kachou has been severed
into two gpecific tris, one of nine accused charged with participating in a
crimind organization and a second trid of 23 accused persons with conspiracy
and other offences. Mot of the accused have been released on bal under very
grict conditions. No evidence has been cdled as of yet because of the sgnificant
number of pre-triad motions.

Project Kliu, a Joint Forces Operation, commenced in November 2000 and
concluded with numerous arests and searches in January 2002. The project
involved the Cdgary Police Service and RCMP and targeted Asan organized
cime groups involved in credit cad counterfeting offences in Alberta, British
Columbia, Ontario, and Cdifornia.  Electronic data was stolen from thousands of
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legitimate credit cards & over 100 retail merchants throughout North America.
The data was used to manufacture counterfeit credit cards that were subsequently
used in 34 countries around the world. This 15-month investigation resulted in
478 crimind charges being lad againg 63 people, including 124 charges agangt
18 persons resding in Cdgary. It is estimated the enforcement action againg this
organized crime group has prevented approximady 23 million dollars in credit
card fraud in Canada.

Current intelligence indicates a number of new and highly organized groups ae
filling the void created by the results of Projects Kachou, Katayst, and Kiiu.
These new groups are active in drug trafficking, loan sharking, money laundering,
and fraud offences on alocd, provincid, nationa, and internationa scale,

Aboriginad Street Gangs and Organized Crime

There appears to be three predominant aborigind street gangs in Alberta, the
Warriors, Indian Posse, and Redd Alert, dthough there are a number of smaler
gangs in existence in specific geographic areas within the province.

Gang activities continue to be more prevdent in the north, with rivaries
frequently occurring in the City of Edmonton; however, last year did not see the
open violence that was witnessed in past years. The presence of these gangs is
certanly being observed in various correctiond facilities in the province,

Eagtern European Organized Crime

Intelligence continues to indicate synthetic diamonds are being smuggled into
Canada from Russa, resulting in a negative impact on the Canadian indusry. A
number of Eastern European organized crime figures currently residing in Canada
have been seeking a source of Canadian diamonds asde from legitimate means.
Intelligence indicates that these subjects have dso been involved in money
laundering activities on aglobd basis estimated to exceed $3 hillion.

In addition to the entry of smuggled synthetic diamonds, there are indications the
smuggling into Canada of illicit finished diamonds from Russa is dso occurring
with some frequency.

Other groups of Eastern European origin have dso been identified to be involved
in drug trafficking, fraud, extortion, progtitution, and auto theft.

Traditiond Organized Crime

The extent of Traditiond organized crime in the province is not known a this
time. Information is limited, yet suggests the presence and influence of more then
one group. Recent enforcement efforts have been minima and reflect a need for
more focused and comprehengve intelligence.
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Outlaw Moatorcycle Gangs

The Hdls Angds continue to be active in a number of crimind enterprises
including drug trafficking, control of exotic dancers and prodtitution, threats and
intimidation, and stolen property. By the end of 2001, the three chapters in
Alberta (Cadgary, Edmonton, and Nomads) had a combined membership of 45,
comprised of 38 full patch members, five prospects, and two hangarounds.

Ken Szerba, ex-presdent of the Calgary Chapter, was sentenced in June 2001 to
one year in prison, with a two-year probation order upon his release, for
counsdling the offences of wilful damage and common assault on city adderman
Dae Hodges and a community activist.

Project Shadow’s accused are now proceeding through the courts. Hells Angels
member Carl Eric Olesen, aka Kevin Alan Press, has been the first person to be
convicted and was sentenced to 3% years for drug trafficking and received a
lifetime prohibition from owning and possessng firemms.  John Rilling, an
asociae to Cdgary Hels Angds members, has aso been convicted as a result of
thisinvedtigation and is serving a 6-year sentence.

While the Hdls Angels chapters are based in Cdgary, Edmonton, and Red Desr,
associates of the clubs are known to resde in several outlying areas throughout
Alberta and the Northwest Territories.  Intelligence indicates these associates are
involved in avariety of crimind activities.

Sexud Victimization of Children

There is no current evidence of an organized crimind eement actively involved
in child proditution, sex tourism, paedophile groups, or paedophile Internet
activity in Albeta  Depite this fact, the sexud victimization of children is a
growing problem tha is exacerbated by the internationad accessibility provided by
the Internet. CISA has played an active role in the dissemination of intelligence
from internationa sourcesto local law enforcement agencies.

Illegd Movement of Firearms

Two joint forces investigations, Project Karbine and Project Karotene, pursued by
the RCMP and Edmonton Police Service in 2001, have reinforced how eesly
illegd firearms can be acquired in Alberta These invedtigations focussed on the
importing, trafficking, possesson, and reactivation of illegd fireams. In June
2001, invedtigators executed search warrants a the business premise of Lock &
Load in Edmonton. The invedigation culminated in the seizure of over 700
wegpons with origins in Canada ad the United States A variety of firearm
charges were laid againg the targets of these invetigations.
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Numerous firearm seizures were made from individud criminds in Alberta urban
communities on a daly bass, and police officer safety is an increasing concern.
The Edmonton Police Service made a dgnificant sdizure in September 2001
Alessandro Petrillo was arested and charged with cardess dorage/luse of
firearms, unauthorized possesson of prohibited and redtricted wegpons, and
uttering threats, resulting from the seizure of 10 handguns, 19 long barrd rifles,
an assalt rifle, a military machine gun, a sniper rifle, 45 ammunition magazines,
and numerous other weapons. A total of sixty weapons and over 14,000 rounds of
ammunitions were seized.

Open source information suggests that since the September 11 terrorist attacks in
the USA, gun sdes in that country have soared. Canadian law enforcement
officids can expect that a portion of those firearms will ultimady fdl into the
hands of some Canedians. While current information suggests the federd
fireams regidration legidation has not curbed illegd firearms  trafficking,
investigators attached to the National Wegpons Enforcement Support Teams are
optimigtic that, in due course, the provisons of Bill C-68 will begin to curb illegd
wegpons trafficking.  Based on invedtigative informaion and human source
intelligence, which indicates the apparent ease a which criminds can obtan and
traffic in illegd firearms, andyds sugpect the true edent of illegd firearms
importing and domestic trafficking may be underestimated.

Intimidation

Organized crime groups and individud criminas frequently resort to thrests and
intimidetion to impede or avoid crimind prosecution. The Hells Angds continue
to utilize thrests and violence in atempts to thwart the judicia process and
enhance ther crimind profile  Additiond investigations and intelligence reveded
other groups that have a propendty to use violence and intimidetion to affect ther

purpose.

In 2001, a multi-agency CISA committee was edablished to provide
recommendations and develop best practices to assst dl member agencies in
investigating and reporting occurrences of threasts and intimidation perpetrated by
organized crime, and to assst agencies in preparing threat assessments. These
recommendations are now being put into place.

Contraband Smuggling

Drugs, firearms, acohol, jewdlery, vehicles, and tobacco reman the commodities
of greatest interest. Canada Customs and Revenue Agency seizures between
April and October 2001 suggest marihuana and steroids are the most prevaent
drugs detected at Alberta customs ports.
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Project Karbine reinforced the extent to which illegd firearms importing and
snuggling is occurring in Alberta, and interestingly, reveded that the man
communication tool utilized was the Internet.

Project Kathexis, pursued by Edmonton RCMP Customs and Excise Section,
focussed on the illegd sde of wine from the Edmonton based Itdian Centre Shop
Ltd. grocery retail outlet. It resulted in the seizure of 1,920 litres of wine and four
individuds being charged under the Excise Act. Losses to both provincid and
federal taxes totalled over $7,700.

The recent increase in federd and provincid tobacco taxes will have the likdy
effect of increesng inter-provincd and internationd smuggling of  tobacco
products.

Technologica Crime

It has become increasingly evident from investigations conducted during the past
three years that organized crime groups routinely have access to the latest
technology and utilized it to further their illegd activities.

In one invedtigation, a locd area computer network was used to place and fill
orders for a cocane trafficking group. Law enforcement faces continua
chdlenges in the lawfully authorized eectronic survellance of computerized
communication.

Project Kliu, the long-term counterfeit credit card investigation, clearly provided
evidence of the technologicd sophitication of some organized crime groups. The
acquidtion of credit card bit data and subsequent manufacture of high quality
counterfeit credit cards, complete with security features such as holograms,
indicates the extent and ease to which these groups victimize Canadian society.

The use of technology by organized crime groups and individuds to commit the
illegd activities of drug trafficking, fraud, and the sexud victimization of
children, is evolving a a rapid pace. Police sarvices are being forced to respond
to this laest threat, which will require an invesment of human and financid
resources in order to lawfully intercept the various mediums of technology and
undertake enforcement.

Racist/Hate Groups

Literature from The Nationd Alliance, a racis group based out of West Virginia,
USA, has sufaced in a smdl number of communities in Alberta Locd resdents,
aswell asthe Internet, were used to digtribute this propaganda.

On December 12, 2001, two groups of prisoners a the Edmonton Ingtitution, the
Redd Alert and Aryan Resstance, confronted a group of Manitoba Warriors and
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assaulted them.  This confrontation confirmed an dliance between the Redd Alert
and the Aryan Res stlance within the Edmonton Ingtitution.

Subversive Groups

In June 2001, Daniel Lavigne of Ontario, and his associates from the Internationd
Humanity House anti-tax group, attended Edmonton to give a seminar on tax-
exempt datus cards. Their philosophy is that the tax-exempt datus cards sgnify
support of a politicd statement in that the holders do not believe in governments
funding the arms race; therefore, cardholders withhold taxes so as not to further
contribute to the destruction of mankind.

Individuals associated with “Freedom Fighters’, “We The People’, and “Patriots
on Guad’ reman active throughout the province, dthough lady with a lower
profile.

Jamaican Organized Crime

All but two of the accused persons charged during Project Kacium, the Joint
Forces Operation between the RCMP and Edmonton Police Service targeting a
Jamaican based organized crime group in the Edmonton area, have been dedlt
with by the courts. The two remaining accused are the subject of Canada-wide
arest warrants.  Sentences for those convicted have ranged from four to seven
years and mogt of the illegd proceeds of crime seized have now been forfeited to
the Crown.

The organized crime influence posed by Jamaican based groups in Alberta is
nationa and internationd in scope.  The principd crimind  activities are cocaine
trafficking and money laundering but dso incdude assaults/threats, kidnapping,
firearms offences, break and enters, and living off the avails of prodtitution.

Jamaican based criminds have demongrated they can be ruthless and often resort
to violence to sdtle disputes, indil intimidetion, circumvent the judicial process,
and establish areputation in the crimina underworld.

Gaming

Interna thefts, cheating a play, and over or underpayments are problematic at
casnos in the province. Attempted armed robberies of casnos and licensed
fadlities housng video lottery terminds occur from to time to time, which could
pose a threat to public safety, and al venues are ided for passng forged currency
and using fraudulent or stolen credit cards.

In March 2001, casno daff observed a mde usng multiple credit cards in a

number of cash machines. Subsequent investigation by the Edmonton Police
Searvice resulted in the arrest of two men from Quebec. Nine counterfeit credit
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cards were seized and it was determined that at least $24,000 in fraud had been
committed prior to the arrests.

In September a Joint Forces Operation named Project Payout, involving Cagary
Police Sarvice, Cdgay Criminad Intdligence Section, Canada Immigraion, and
the Albeta Gaming and Liquor Commisson, commenced in Cdgay. It
concluded in October with five search warrants being executed on five Adan
busness locations. Twenty-Sx illegd dectronic gaming machines and $8,000
cash were saized.

In November 2001, two members of the Edmonton Hells Angels were each fined
$5,000 for running an illegd lottery between November 2000 and February 2001.

Diamond Industry

The first diamond mine near Ydlowknife, which opened four years ago, produces
about $1 million worth of high qudity diamonds each day. With the Diavik Mine
becoming fully operational by 2003, Canada could generate as much as 12.5% of
the world revenue in rough diamonds, just behind Russia, Botswana, and South
Africa

With successful production comes the opportunity for crimind infiltration. A
package of missing northern diamonds resurfaced in Vancouver in November
2001, after a man attempted to sel a West Coast jeweler four loose, cut and
polished gems, laser-etched with polar bears. The diamonds were from a box of
21 finished gems, worth an estimated $100,000. The box went missng in
December 2000 while being shipped by ar cargo from the Srius Diamonds
cutting and polishing plant in Ydlowknife to the company’s head office in
Vancouwver. Three diamonds are ill missng. The diamonds would never have
been recovered without an intelligence fan-out and the polar bear trademark.

Organized crime is attempting to make the firs tangible inroads into Canada's
fledging and lucrative diamond industry. The potentid for subgantid illicit
profit has crimind syndicates from Eastern Europe and Asa, as wdl as outlaw
motorcycle gangs, atempting to infiltrate the industry directly or through contract
agencies.

Middle Eastern Based Organized Crime

Middle Eastern based organized crime is a new provincid priority, approved in
early 2001 by the CISA Executive Committee to respond to an identified threat by
sved groups in  Alberta These organized crime groups have ethnic
backgrounds associated to the countries of Lebanon, Irag, or Iran.

Crimind invedigations have included murder, aggravated assault, drug
trafficking, money laundering, firearms and wegpons offences, auto thefts home
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invasons, and forged identification.  Although past conflicts between groups
crested a public safety concern, recent enforcement actions during the past Sx to
eight months have resulted in a decrease of overt, violent acts.

South Asan Based Organized Crime

South Asian based organized crime is another new provincid priority and condsts
of groups having ethnic backgrounds related to India, Pakistan, Bangladesh, and
Sri Lanka There are two predominant groups, known as the Mudim based and
the Skh based factions, whose known focus of activity is predominantly in
Edmonton and the surrounding area.  Individuas from each group have engaged
in many acts of violence including murder, attempted murder, assault causng
bodily harm, drive-by shootings, and fire bombings.

The groups resort to the use of firearms and other wegpons on a routine basis as
they vie for power and influence in the crimind community. Three homicides
have been attributed to the ongoing violent confrontetions, the most notable being
the Mangat / Pervez killings in Edmonton.

The Skh faction had an association with the Internationd Sikh Youth Federation,
an organization reportedly involved in multiple criminad enterprises from loca to
internationdl levds.  Recent information indicates that the International Skh
Youth Federation has disbanded, so time will tel as to what effect that will have
on thelocd Stuation

Drugs

Marihuana, cocaine, methamphetamine, and ecstasy are the primary illegd drugs
0ld in Alberta  Virtudly dl organized crime groups are directly or indirectly
involved in the trefficking of illegd drugs with varying degrees of influence in
the province.

Canada Customs and Revenue Agency reports the routine detection of steroids
through the postd service.

Raves continue to be popular in urban locaions throughout the province and
ecgtasy is the drug of choice at these functions.

As a resuit of September 11, authorities can expect to see new and innovative
drug smuggling methods develop as a result of heightened security at arports and
border crossings.

Terrorism

The events of September 11 have underscored a growing redization that the lines
between organized crime and terrorism have blurred.  Alberta police officers have
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conducted a number of subsequent invegtigations, under the umbrdla of Project
Shock.  Conddering these factors, and the understanding CISA could play a
ggnificant role in a provincid criss management plan, the CISA Executive
Committee approved Terrorism as anew provincid priority in thefal of 2001.

CISA has begun to work with a variety of partners who al have a mutua interest
in this mandate. It is our intetion that early in the new Busness Plan the
gopropriate systems will be put in place to ensure that the collection, andyss, and
disssmination of timdy intdligence will result.

GOAL 3 To Initiate Multi-Agency And Multi-Disciplinary  Enfor cement
Strategies To Detect, Prevent, Combat, And Control The Growth Of
Organized And Serious Crime In Alberta.

Between April 1999 and March 2002, the CISA Executive Committee approved a
tota of 15 Joint Forces Operations targeting a variety of organized crime groups.
These multi-agency invedigaions have dl utilized a multi-disciplinary approach,
with the ultimate goa of dismantling the groups that were targeted.

The investigational phase of nine of the 15 projects has now been concluded and
these matters are in various sages in the court sysem. The remaining Sx projects
ae under active invedigation a this time  Fnancid accountability for these
projects is reported under God 6. The following is an overview of the projects
whereinvestigation isnow complete.

1 Project Kancd:

As a result of by-law infractions within the City of Cdgary, the Cdgay
chapter of the Hells Angels was ordered to dismantle their clubhouse.
Information was received indicating that Ken Szczerba, then the president
of the Cagay chapter of the Hels Angds, was dlegedly intent on doing
ham to a Cdgay dderman and a person involved in a loca community
group. Subsequent investigation by the Cagary Police Service and RCMP
led to the conviction of Szczerba for two counts each of counsding the
offence of willful damage and counsding the offence of common assaullt.
In June 2001, Szczerba was sentenced to one year in jail followed by two
years probation. Szczerba and one other accused ill face drug charges
from thisinvestigation.

2. Project Kachou:
This was a year-long investigation conducted by the RCMP and Edmonton
Police Service into the dleged illegd activities of an Asan basd

organized crime group operating out of Edmonton. In excess of 60
accused were subsequertly arested and charged for a variety of drug
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trafficking and crimind offences. Subsequent to the arrests, the incidents
of drive by shootings, threats, and assaults in severd areas of Edmonton
were noticesbly reduced. Approximatdy $1.7 million in dleged illegd
proceeds of crime have been restrained, of which $225,000 has been
forfeited to the Crown. Sgnificant quantities of illegd drugs were dso
seized. To dae, 18 accused have pled guilty to a variety of offences
receiving sentences ranging from fines to five years in jal. Three of these
accused have dince been deported from Canada.  Two different groups of
accused, eight in one group and 18 in the second group, are proceeding
through the court process.

Project Kalcium:

This was gx-month investigation conducted by the RCMP and the
Edmonton Police Service targeting a Jamaican based organized crime
group operating out of Edmonton. A total of 17 persons were charged
with a variety of Controlled Drug and Substances Act and Crimind Code
offences, dgnificant quantities of illegd drugs were sazed, and
approximately $600,000 in cash and propety was redrained as illega
proceeds of crime. With the exception of two, al accused have been dedt
with in the courts, with sentences ranging from four to seven years. The
two remaining accused are no longer in this jurisdiction and Canada-wide
warrants for their arrest are in effect. Mogt of the restrained proceeds of
crime have been forfeited to the Crown.

Project Katalyst:

During the invedigation of Project Kachou, intdligence was gleaned that
identified a second Adan based organized crime group operating out of
Edmonton.  Eleven accused persons were arested and subsequently
charged with a variety of Controlled Drug and Substances Act and
Crimind Code offences. During the course of this investigation, in excess
of $300,000 in cash was saized, as well as quantities of illegd drugs and
weapons. Three of the accused have been convicted receiving sentences
ranging from three to five years and approximately $205,000 in illegd
proceeds of crime have been forfeted to the Crown. The remaining
accuseds are il before the courts.

Project Katchall:

This began as a sevenrmonth investigation by the RCMP and Cdgay
Police Service targeting an Adan based organized crime group dlegedly
involved in drug trafficking in the Cdgay aea. Ealy in the investigaion
one of the primary targets was murdered and two other primary targets left
the jurisdiction.  Consequently, the Joint Management Team made a
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decison to conclude this invedigation as the group was no longer
functiond.

Project Shadow:

Cdgary Police Service and RCMP undertook a long-term investigation
targeting a group of individuds who are members or associates of the
Hdls Anges. Inteligence indicated that these persons were involved in a
variety of drug and other offences. The investigation phase of the project
concluded in March 2001 with the arrest of 51 accused charged with 275
charges under the Controlled Drug and Substances Act and Crimind
Code. Of those charged, six were full patch members of the Hells Angels.
Also included were one hangaround, one friend, one ex-member, two ex-
prospects, and 21 close associates of the Hells Angels. During the course
of the invedtigation, goproximatey $2.7 million worth of illegd drugs and
numerous wegpons including handguns, rifles, and  semi-automatic
wegpons were seized, as well as $170,000 in dleged illegd proceeds of
cime were redraned. One full patch member has subsequently pled
guilty and received a sentence of three and one-hdf (32 years, while a
close associate to some of the Cagary Hels Angels members received six
and one-half (6¥%) years.

Project Kliu:

This project was initiated by the Cdgary Police Service and RCMP and
targeted a group of Adan based individuds that intelligence indicated
were opeating a fraudulent credit card ring. As the invegtigation
unfolded, evidence was obtained indicating the Calgary subjects were part
of a larger group that was active in severd centers in Alberta, but was aso
active in British Columbia, Ontario, and Cdifornia  Electronic data was
being solen from thousands of legitimate credit cards a over 100 retall
merchants in North America The data was then taken to one of ®verd
credit card “factories’ in Cagary, Edmonton, Vancouver, and Toronto
where counterfeit credit cards were manufactured. The investigation has
shown these fraudulent credit cards were used in a least 34 countries
around the world. In January 2002 te investigationa phase of this project
concluded with 478 Crimind Code charges being laid againg 63 persons,
including 124 charges agang 18 people resding in  Cdgay.
Approximately $900,000 in cash and property has been redrained as
dleged illegal proceeds of crime.  One hundred twenty-Sx counterfeit
credit cards were seized while being used in western Canada and 18
forged identifications were saized while being used illegdly. A cdose
working rdationship with the Canadian Bankers Associaion  was
maintained throughout this operation and they edimate this investigation
prevented $23 million in credit card fraud in Canada.
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8. Jessica Koopmans:

In May 2001, Jessca Koopmans disgppeared from her home in
Lethbridge.  Following three days of searches, foul play was suspected
and the Lethbridge Police Service entered into a joint forces investigation
with the RCMP and Edmonton Police Service. Subsequent investigation
by over 30 investigators resulted in the recovery of the body of Koopmans
and the ares and chaging of Anthony Gdlup. This matter is currently
before the courts.  CISA would not normaly become involved in a sngle
abduction and homicide case, however, a that time CISA was in the
process of implementing mgor case management and eectronic case
management software (Evidence & Reports) for dl mgor Alberta police
svices The timing of this case was such that it was essentid that the
new sysems be deployed and therefore CISA offered assistance to
facilitate this component of the investigation.

0. Project Snoop:

This was a two-month project undertaken by Lethbridge and Cagary
Police Services and the RCMP targeting an organized crime group with
associdions to the Hels Angds.  Intdligence indicated the group was
involved in the movement and sde of illegd drugs While additiond
intelligence was generated during this project, there was insufficient
evidence to proceed with any crimind charges and the project was
concluded.

In summation, the nine completed projects have produced enforcement results as
follows

Controlled Drug and Substances Act and Crimina Code charges againgt
203 key figures operating within organized crimind organizations.  Of
those charged, 37 have aready been convicted recelving sentences ranging
from fines to seven years in custody. Three of those convicted have since
been deported from Canada.

Approximady $4,000,000 in sreet vaue of illegd drugs seized during
the course of these invedtigations.

Numerous handguns, rifles, and automatic weagpons seized and forfeited.
Approximately $3,600,000 in aleged illega proceeds of crime restrained
with over $500,000 dready being forfeited to the Crown.

As noted earlier in this segment, sx other organized crime projects are currently
underway. These projects range from four to 12 months in duration and are
targeting organized crime groups that fdl within the nationd or provincd
priorities of CISA. Intelligence that led to the approva of these current projects
indicates that there is potentiad for condderable seizures of illegd proceeds of
crime and commoditiesin a least five of the Sx projects.
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Timey and competent legd advice has been achieved through the Organized and
Serious Crime Special Prosecutor for CISA since the spring of 2000. She has
worked very closdly with investigators of the various Joint Forces Operations, as
well as enhancing patnerships with Federd Depatment of Justice counsd. In
addition to providing advice and guidance during projects, the Specia Prosecutor
aso provides opinions in relaion to court decisons, lectures a workshops,
atends a variety of meetings, and makes court gppearances on behdf of Alberta
Justice at organized crime court proceedings.

GOAL 4. To Provide Management And Operations Support For Ad-Hoc And
Permanent Joint Forces Operations Targeting Organized Or Serious
Crimeln Alberta.

During the course of this Busness Plan, gpproximately $85,000 worth of
gpecidized invedigationd equipment has been purchased and is subject to
inventory control by CISA. While each piece of equipment was purchased for
survelllance and undercover aspects of a specific file, most of the equipment has
been used on severd different operations. To ensure police services are able to
share expensve technicd equipment, CISA developed an inventory ligt of al such
equipment held by the various police sarvices in Alberta and that inventory has
been disributed to the Liaison Officers of each agency. Should a required piece
of equipment not be avalable within this combined inventory, then a request for
that equipment can be made in conjunction with operationd funding for the
project.

During the fird year of operation it became evident that the avalability of
trandators for a number of languages being lawfully intercepted was an issue.
CISA deveoped an inventory ligt of al sworn officers and civilian employees of
Alberta police services who had language capabilities suitable for trandation and
transcription.  Again, this inventory lig was provided to the Liaison Officers of
our member agencies for use as required.

Operdtiond  debriefings are now completed on dl long-term investigations
folowing the disclosure of evidence for court. A dandardized debriefing
template was developed by CISA daff for use in these debriefings with a view
that as time goes on, best and poor practices will be readily identified and shared
with member agencies.

During the last 18 months of the Business Plan, CISA worked with the magor
Alberta police services and a representative of the Solicitor Generd of Alberta to
initiate and implement mgor case management and dectronic case file
management in Alberta  With the consent of the Solicitor Generd, CISA
committed in excess of $125,000 of surplus Adminidrative funds from the year
one budget to undertake this project. These funds were used to train police

Reporting Period April 2001 — March 2002 18



Criminal Intelligence Service Alberta
Annual Report

officers and support gaff in the principles of mgor case management and the use
of Evidence & Reports. Additiondly, $125000 was received from the Law
Enforcement Grant Proceeds of Crime program last year to provide support to the
police sarvices as they began utilizing these new sysems.  All five CISA regular
member police services are now committed to and using the systems and in 2002
one asociate member police sarvice will dso implement Evidence & Reports.
Alberta is a nationa leader in the development and use of these standard practices
and CISA is presently working with Federd and Provincid Crown to develop
electronic briefing and disclosure capabiilities from Evidence & Reports.

CISA has dways taken the podtion there should be a concurrent proceeds of
crime invedigation during the vast mgority of organized crime invesigations as
one of the man gads is to diminae profit for criminds. In the fdl of 2000, a
ggnificant invedtigation was being proposed that would require a proceeds
component, however, proceeds of crime investigators were committed to other
duties and could not participate. A solution to the problem was contracting the
savices of a forendc accountant, but this was not an approved item in the
Busness Plan for opeaiond funding. A submisson made to the Salicitor
Generd resulted in gpprova for the contracting of forensc accountants and since
that date, four Joint Forces Operations have been initiated that otherwise would
not have commenced. Of those four, Project Kliu has now completed the
investigationad phase and approximatdly $879,000 in dleged illegal proceeds has
been restrained for court hearings to determine forfeiture,

GOAL 5: To Provide Professional Development For Alberta Law Enforcement
Officials In Order To Comprehend And Respond To The Cultural
Nuances Of Organized Crime Groups And Serious Criminals And
Predators.

Over the past yer CISA provided its membership with intdligence and
enforcement specific training in eight different subject arees.  Many of the courses
offered by CISA ded directly with establishing standards across the province in
traning organized crime invedigaors ~ The man focus has been in the
Introduction to Mgor Case Management (MCM) and Evidence & Reports il
(E&R 111) training. Eight MCM workshops were held in Cagary and Edmonton,
as wdl as 12 E&R Il workshops. The MCM portion is a two-day workshop
focused on the principles of mgor case management as taught at the Canadian
Police College. The E&R Il course is a hands-on computer course usng a
portable computer lab. Two E&R Il Database Administrators Courses, designed
for adminigtrating the program, setting up users, passwords, and files were
delivered to 30 candidates. Thistraining will continue in 2002.

In June 2001, CISA organized an Asan Investigators Meeting in Red Deer where

andysts and invedtigators from across the province discussed ongoing
investigations.
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CISA, dong with Cdgary Police Sevice Vice Unit, organized a one-day
workshop in July at Cdgary on Internet Gaming. Two members from the Ontario
Joint Forces Investigative Team presented to 30 investigators from across the
province.

CISA hogted a two-day Drug Investigator Workshop in Red Deer in October.
Two hundred and thirty-eight candidates, including many frontline police officers
from across the province, attended the workshop and heard presentations on
Clandestine Drug Laboratories, Desgner Drugs and Raves, Fortified Drug
Houses, Marijuana Cultivation, and Operation Pipeine. The presenters were drug
investigators from various police agencies in Alberta and British Columbia

A two-day workshop on Informant Handling was held at Red Deer in November
and was attended by 226 candidates from various CISA agencies. The workshop
was desgned for frontline police and invesigators who may use confidentia
human sources in their jobs. The workshop was so popular a second one is
planned for April 2002.

A three-week course on Advanced Mobile Surveillance was held a Penhold in
October.  Ingructors from Cdgary Police Service, Edmonton Police Service,
RCMP, and Department of Nationd Defence delivered the course to 36
candidates. The course included a variety of rdaed topics incuding foot
aurveillance, and vehicle and arcraft survellance.  In January 2002, the twelve
ingructors from the course atended a two-day workshop in Cagary. The
purpose was to fine tune the course and develop provincid standards for
aurveillance methods and techniques. The course training materids were updated,
and a CD-ROM with the complete course presentations will be distributed to each
ingtructor in the near future.

The CISA Source Agent Workshop was held a Cagary in February, with 30
candidates attending.  This training has become one of the flagship courses
offered by CISA and was once again very wdl receved. The candidates came
from gx different police agencies in the province The candidates work in
gyndicates of sx with an experienced syndicate leader who has attended the
workshop in the pas.  The workshop includes evening scenarios utilizing
undercover operators from the RCMP and Cagary Police Service. Presenters
included Gary McCualg from Alberta Justice, psychologist Dr. Mike Webgter,
Geoff Frisoy (RCMP retired), and Detective Chris Reid from the Police Service
of Northern Ireland.

The reaults of the Training Needs Assessment contributed greaily to the types of
traning offered by CISA. Through regular discussons with CISA  member
agencies, a number of suitable courses have been identified and CISA has
participated in some of these on a cost shared bass. In addition, candidates
complete evaludions & the end of each workshop, which assst in developing new
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traning initigtives. CISA will continue to examine new and innovaive training
initiatives in this unique aea of police traning. A second Training Needs
Assessment was completed in the fal of 2001, in order to prepare for course
delivery under the new 2002-2005 Business Plan.

A CISA Traning Advisory Committee was st up with representatives from the
five CISA regular member police agencies. The committee' s mandate will be to:

develop or solicit topic suggestions for CISA courses, workshops, and
seminas,

examine the results of the CISA Training Needs Assessment Surveys,

provide names of subject matter experts from their agencies or others, and
assis in locating training Sites and accommodetion at their location.

A second less formd committee has been struck to develop policy on the sharing
of undercover operators between agencies. CISA has set up a secure encrypted
database of trained undercover operators that will be kept a CISA. It will be
used to assg in sdlecting undercover operators with specia kills, atributes, and
experiences, for both long-term and short-term undercover operations across the
province. Each agency is currently collecting a detailled profile sheet on each
operator and forwarding it to CISA. The CISA Training Coordinator will be
responsble for maintaining and updating the database.

The following table summarizes the courses and workshops that were offered
throughout the past year under the direction of the CISA Training Coordinator.

# of Duration Student

Course Name Students in Days Traning Days
Informant Handling 226 2 452
Drug Investigators Workshop 238 2 476
Advanced Mobile Surveillance 36 15 540
Intro to Mgjor Case Management 164 2 328
Evidence & Reportslli| 180 3 540
Database Administrator 30 2 60
Source Agent Workshop 30 10 300
Internet Gaming Workshop 30 1 30

TOTAL 934 2,726

GOAL 6: To Provide Accountability To Both Senior Police Officials And The
Government Of Alberta For The Prudent Allocation Of Resources To
Combat Organized And Serious Crime In Alberta.

The 1999-2002 Business Plan provided for $2,410,000 in Adminigrative and
Training funds for the operation of the Bureau and $4,790,000 in Operationd
funds for joint forces invedigaions. Crimind Intdligence Service Canada aso
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In addition to these funds being provided to CISA,

an additional $200,000 was provided directly to Specid Prosecutions of Alberta

Justice for the services of a dedicated prosecutor.

In December 2001, the find

Operationd funds ingdlment from the Solicitor Generd of $500,000 was
withheld as part of each government department’s commitment toward a balanced
provincia budget.

The following provides an overview of Adminigrative/Training and Operationd
expenditures for the Bureau during the 1999/02 Business Plan.

Adminigration and Training:

Y ear Appropriation Actual Expense Variance
1999/00 900,000.00 575,800.00* 324,200.00
2000/01 755,000.00 802,600.00** (47,400.00)
2001/02 755,000.00 714,000.00 41,000.00
TOTAL $2,410,000.00 $2,092,400.00 $317,600.00***

* CISA completed daffing throughout year one consequently there were
ggnificant Adminidrative and Training funds unspent.

**  While the RCMP pad year one office lease costs, CISA was not hilled
during that year; therefore, two years of lease costs were paid during this
fiscal year. Some additional funds were spent on Mgor Case Management.

***  Amount of Adminigration funds to be caried forward into the 2002/05
Organized and Serious Crime Busness Plan as approved by the Solicitor

General.
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Joint Forces Operations- April 1999 to Mar ch 2002:

Approved Actual Expended Balance
Projects Funding ToDate Remaining
Nine Condluded 2,050,780.00 1,709,016.00 341,764.00
Projects
Six Projects Under 1,583,640.00 11931400 | 1,464,326.00
Investigation
TOTAL OF ALL
PROJECTS $3,634,420.00 $1,828,330.00 $1,806,090.00
Total Administrative and Training Funds: $ 2,410,000.00
Total Operational Funds: $ 4,290,000.00
Criminal Intelligence Service Canada Training Grant: $ 5,000.00
Total of all Grant Funds: $6,705,000.00
Total Administrative and Training Expended: $ 2,092,400.00
Total Operational Funds Expended or Committed: $ 3,634,420.00
Total of all Funds Expended or Committed: $5,726,820.00
Total of Actual Uncommitted Funds: $ 978,180.00
Projected Surplus from Current Operational Projects: $ 340,000.00
Total of Uncommitted Funds Available for 2002/2005
Business Plan as Approved by Solicitor General Alberta: $1,318,180.00
Notes:
1. 1999/00, five projects initiated with budget appropriations of: $1,465,920
2000/01, two projects initiated with budget appropriations of: $ 490,440
2001/02, eight projects initiated with budget appropriations of: $1,678,060

2. Year two project gpprova was low because of the heavy human resource use
in the long-term projects Kachou, Kacium, and Katays that were approved

in year one.

3. Year three project approvas are dgnificant in that the budget appropriations

actudly exceed the annua Operationd funds appropriation.

Additionaly,

many Cagary Police Service and RCMP members have been seconded to
Project Shock and G-8 and are not available to work on organized crimefiles.
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The CISA Executive Committee has reviewed each of the 15 operational projects
seeking funding support to ensure compliance to funding criteia A Joint
Management Team provides ongoing accountability and support for these
projects.

Public surveys were completed during the month of January in each year of 2000
and 2001. These indruments assst both CISA and individud police agencies in
gauging and responding to public opinion on organized crime.

The reaults tend to suggest that while Albertans differentiate certain organized
crime activities from serious crime activities, people primarily associate importing
and trafficking of drugs to organized crime. This may be more a reaction to
cultural and media stereotypes than by hard information.

Respondents believed that getting more police officers on the dreets, getting the
courts to give out tougher sentences, and crime prevention programs were the
mogt effective ways to ded with organized crime. The passng of more
legidation was seen as the least effective Srategy.

The public believes organized crime is increesng & the nationd, provincid, and
municipa levels far more than a the neighborhood leve. Respondents do not
necessrily attribute neighborhood crime with organized crime.  Albertans need to
be better informed about the capacity of organized crime to penetrate day-to-day
life and about the impact this may have. Strategies to assst the public in
understanding the far-reaching effects of organized crime in their neghborhoods
are currently in the process of being devel oped.

CISA, in patnership with the regular member police sarvices, has initiated
research focused a finding the most effective and efficient modd to combat the
effects of organized crime in Alberta While consderable success has resulted in
the past three years from Joint Forces Operations, we have adso learned the
creation of “ad hoc’ invedigationd teams may not be the mos effective
enforcement modd to address a multi-faceted and complex problem like
organized crime.

GOAL 7. To Provide Enhanced Use Of Technology To Combat The Evolution
Of Technologically Based Organized Crime.

Cyber crime issues, relative to organized and serious crime, have become readily
goparent in severd recent investigations, as well as throughout other aspects of
society. CISA has secured direct access to most Alberta law  enforcement
databases and continue efforts to enhance this capability. Internet access has been
edtablished for open source information and CISA andyds ae utlizng this
medium to asss in their work. Limited research has been conducted regarding
the extent to which organized crime groups in Alberta are usng technology to
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further their illegd activities, however, CISA did paticipate in a nationa research
project focused on identifying the use of technology by outlaw motorcycle gangs.

Expertise to conduct effective ressarch and enforcement drategies in this area is
not readily available within the Bureau at this time. The RCMP is in the process
of establishing a Technologicd Crime Section in Albeta and CISA will be
monitoring this developing initiative to assess our future involvement in this area.

GOAL 8: To Egablish Partnerships With All Stakeholders To Reduce And
Control Organized Crime In Alberta.

All Joint Forces Operations have conssted of at least two, and sometimes three,
CISA member agencies. Each invedigaion has pursued subgantive offences
such as narcotics trafficking, credit card fraud, and other Crimind Code activities,
but has dso incduded proceeds of crime components inteligence gathering
components, crimind anadyss, and sometimes other issues such as immigration,
persona injury, and weapons offences.

Member agencies have redized the only way to combat organized crime in the
province of Alberta is through Joint Forces Operations, focused on dismantling al
agpects of a crimind organization. However, as evidenced in Project Kachou, this
has not aways been possble as the numbers of accused can become
unmanagegble.  Consequently, investigators continue to target the upper echelons
of these groups, not only for commodities, but adso for illega proceeds of crime
and persond harm offences.

Between April 1999 and March 2002, CISA has received applications for
membership in the Bureau from seven different Federd or Provincid agencies.
Sx of these applications were successful, which has created new partnerships
within the law enforcement milieu in Albeta  Semi-annua medtings are hed
each year during which representatives of dl CISA member agencies get together
to discuss and share information about topics and cases of mutud interest.

During 2000/01, CISA paticipated in a multi-agency working group that was
chared by Mr. Mike Reynolds, Director of Alberta Regidries. The group
condged of representatives from various Alberta Government departments, the
Private Regidries Association, Alberta Motor Associaions, and a number of
police sarvices. Initidly the group began looking a aress in the privae registry
system where information may be compromised or acquired for illegal purposes,
as wdl as the generation of fase identification such as drivers licenses, hirth
certificates, or hedth insurance cards. The events of September 11 <olidified a
resolve in the working group that changes were required. A report was completed
and is proceeding through the applicable government channds at thistime.

CISA is paticipating with the Cdgary and Edmonton Police Services and the
RCMP in a research project aimed at determining the most effective way to ded
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with the lawful interception of communications during investigations. The god is
to increese capacity by maximizing the use of current and future resources,
standardize processes, and integrate technica research and training.

Law enforcement agencies in Albeta have a vaiety of operaiond and
intelligence data banks that for the most pat are not capable of communicating
with each other. While the CISA Bureau has a number of these databases, there is
a red need for a software gpplication dlowing totd communication between
agencies.  CISA has been paticipating with the Alberta Police Information
Technology Sub-Committee of the Alberta Chiefs of Police Associaion in
researching thisissue.

CISA has aso participated with the Alberta Justice Working Committee into
researching and developing standardized policing practices for Alberta.

CONCLUSION

Although dill very much in the formaive dages, during the past three years the
reorganized CISA has made sgnificant progress in developing a drategic response to
organized crime. We now dso have a more clear understanding of the resource issues
related to the suppression of organized crime, from enforcement to prosecution.

As we begin our second three-year business cycle, we must develop a long-term vison
for CISA that builds on our current goas and strategies and incorporate new initiatives to
enhance our capacity to keep pace with organized crime. We must also work with our
various partners to reduce the impact of these crimind enterprises on the provincid
justice, hedth, and socid services systems.
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